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To whom it concerns,

Cork Chamber welcomes the opportunity to contribute to the public consultation on the
Second Circular Economy Strategy for the period 2026 to 2028.

Cork Chamber represents 1,200 members together employing 130,000 people
throughout the city, metropolitan area and county. Our vision is to lead a transforming
and ambitious Cork City and County, and our purpose is to unite, represent and support
our members and community. At Cork Chamber, our direction is guided by our formal
pledge to uphold the UN SDGs, five of which have been identified as priority areas by the
Chambers Ireland network. Cork Chamber has also been designated an SDG Champion
by the Department of Climate, Energy and the Environment for 2024 — 2025.

Cork Chamber’s commitment to sustainability plays an important role in guiding all of
our policy outputs and areas of activity. Our advocacy efforts are shaped by the views and
priorities of our partners, and are informed by our continuous engagement with
members, our Board and key stakeholders in Cork city and county.

Supporting Ireland’s Circular Economy Vision and Objectives

While the business community and representative organisations can play an important
role in spearheading innovations and setting an example when it comes to circularity, a
comprehensive, forward-looking government strategy is vital to secure real change in the
economic model.

With this in mind, Cork Chamber strongly supports the aims of the new strategy and the
vision for Ireland to become a recognised leader in circularity by 2030. Core objectives to
ensure that circularity becomes a product design principle and that there is a viable
market for recycled materials are crucial, as is the aim to decouple economic growth
from resource use. Circularity and sustainable practices must be supported to allow for
the growth of a viable, sustainable market, integrated with the economy as a whole.
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Local Leadership and Circular Initiatives in Cork

Sustainability has become a key area of focus for Chamber members of all sizes in recent
years, with many taking steps to integrate more sustainable and circular practices into
their everyday operations. Cork Chamber is pleased to support these efforts through a
range of initiatives, including Cork city’s Local Green Deals programme. This programme
facilitates the development of tailored sustainability action plans at local level, enabling
a range of organisations to undertake impactful climate actions locally. Cork Chamber
has assisted a number of organisations in developing Local Green Deals and signed its
own Local Green Deal in February 2025." Initiatives like these can provide SMEs and
community organisations with practical, achievable actions to undertake in pursuit of
sustainability including the circular economy, and are an important example of the kind
of voluntary agreements that help to enhance circularity in a tangible manner and can be
replicated across other regions.

Embedding circularity into business practices and the broader economic model must be
a core focus for the years ahead. As part of our commitment to supporting the business
community in the pursuit of more sustainable business practices, Cork Chamber
coordinates the Sustainable Cork Programme, which aims to explore key themes vital to
support a sustainable and resilient Cork, empowered by a thriving business community.

Sustainable Cork Programme events provide a platform for the exchange of ideas and
shared learnings among businesses and those with expertise in various areas of
sustainability. In June 2025, our in-person event focusing on the circular economy was
held as part of the programme, ‘Embedding Circularity into Business Models.’ Panellists
explored how circular practices can be embedded into business models to support long-
term, sustainable growth. The event was an EU Green Week 2025 partner event,
supporting this year’s theme of circular solutions for a competitive EU.?

We are also a proud 2025 signatory to Ireland’s Food Waste Charter, led by the EPA. By
joining as a supporting member, we pledged support to the Food Waste Charter to
champion the achievement of national objectives and to encourage greater awareness
of food waste among members.

Supporting SMEs and Unlocking Circular Business Opportunities

It is important to acknowledge the potential increase in costs for businesses seeking to
invest in more circular practices, particularly in the initial phase before such practices
become more widespread. Sufficient supports, both financial and otherwise, should be
prioritised at first, particularly for SMEs.

1 Cork City Council, Wheeling and Dealing — Cork City Council agrees Local Green Deals
2 EU Green Week 2025



https://www.corkcity.ie/en/climate-action/latest-news/wheeling-and-dealing-cork-city-council-agrees-local-green-deals/
https://green-week.event.europa.eu/index_en

However, the move to enhanced circularity should also present new opportunities for
businesses, promoting more product re-design to ensure products can be safely reused
and kept in circulation, with mandatory labelling for greater transparency especially for
essential products, as well as new technologies and processes. This should be further
supported through enterprise funding for start-ups, for example, as well as collaboration
between new businesses with circular expertise and more established firms seeking to
improve their circularity credentials. Furthermore, we also advocate for policies that
prioritise waste prevention, reuse and high-value recycling and upcycling, including the
right to repair.

To address cost barriers, we recommend the introduction of targeted financial incentives
such as reduced VAT for repair services, a repair voucher scheme or tax credits for
circular capital investments, drawing on best practice from other EU member states. We
welcome the proposed expansion of the Circular Economy Innovation Grant Scheme
(CEIGS), directly supporting repair and reuse in electronics and recommend additional
support for pilot projects, especially in high-impact sectors like construction and
bioeconomy.

Driving Innovation, Competitiveness and Cross-Sector Collaboration

Many innovative businesses and products already exist in the circular space, and these
should be supported to grow further and to share their learnings with others. The
strategy’s proposal to establish a Centre of Excellence for the Circular Economy is
particularly welcome in this regard, alongside the potential for scaling up and expanding
the Rediscovery Centre.

Ensuring that regional supports are available will be important too to promote circularity
across the country and supports for local authorities and Local Enterprise Offices to
facilitate this should be explored where appropriate. The strategy’s aim to actively
support local authorities in developing the circular economy is welcome in this regard,
and additional funding for dedicated circular programmes at a regional level should also
be explored. In particular, potential funding programmes to support circular programmes
as part of a broader focus on sustainability should be considered for local authorities
participating in the EU Climate-Neutral and Smart Cities Mission, including Cork.
Establishing circular clusters around the country could be considered as well to bring
together existing circular businesses, other businesses interested in exploring circularity,
and other relevant stakeholders, such as local authorities and business representative
organisations.

We also welcome the strategy’s recognition of the EU LIFE Programme’s Circular
Economy subprogramme. Cork Chamber is a consortium partner in the LIFE CET project
‘REEValue,” which has successfully engaged businesses on sustainability and energy
efficiency. Through this LIFE-funded programme, we work with companies to implement



value chain energy measures that also strengthen their resource efficiency and circular
economy practices, particularly with regard to packaging. This underscores our belief
that EU programmes can accelerate cross-sector innovation and help embed circularity
within the business community.

Building Regional and All-Island Collaboration

Proposed actions to accelerate progress towards an all-island circular economy are
another important step towards supporting regional circularity and collaboration across
government, business and communities. Cork Chamber collaborates with Dublin
Chamber and Northern Ireland Chamber of Commerce and Industry through the Tri-
Region Partnership to support all-island economic development. Leveraging existing
partnerships like this to connect with the business community and provide circular
supports could be explored as an additional way to grow the all-island economy in a
sustainable manner.

Empowering Citizens and Embedding Social Equity

We recommend that the strategy includes a Just Transition objective that recognises the
needto support SMEs and regional economies through the circular transition. In addition,
aims to enhance social equity and empower citizens to make the transition to a more
circular lifestyle are critical. While there is an important role for the business community
to play, bringing citizens along the journey to greater circularity is vital to ensure a lasting
change in mindset among the wider population when it comes to circular practices.

Effective communication campaigns will be vitalin this regard to support members of the
public to make informed choices when it comes to products. Opportunities for upskilling
in circular practices should also be explored, for example providing basic garment
mending and alteration classes through community groups or local authorities.

Governance, Policy Coherence and Stakeholder Engagement

A whole-of-government approach to circularity is required to deliver meaningful change
across all areas of the economy, and the proposed action to establish a Circular
Economy Advisory Group and a High-Level Oversight Group for the Circular Economy is
welcome. To ensure regional representation, these bodies should include members from
chambers of commerce, local enterprise offices and other social enterprises. Ensuring
coordination with other aspects of government policy at national level, like the National
Policy Statement and Roadmap on Circular Textiles for example, and key EU legislation,
such as the Circular Economy Action Plan and other aspects of the European Green Deal,
is critical to the success of the new strategy. Alignment with the revised National
Development Plan and National Planning Framework is welcome in this regard.

The strategy’s emphasis on green public procurement across sectors through the 2024
Green Public Procurement Strategy and Action Plan is welcome and should be



strengthened further to accelerate market demand for circular goods and services. This
should be supported with supplier development programmes to ensure SMEs can
compete. Clear KPls, annual progress reporting and sectoral circularity indicators will be
critical to ensure transparency and accountability in delivering objectives.

Many businesses, particularly SMEs, are already subject to increasingly complex
administrative requirements resulting from various elements of regulation and
legislation, as well as significant cost burdens. Continued engagement with industry
stakeholders across the strategy’s target sectors — construction, agriculture, retail,
packaging, textiles and electronic equipment — will be vital to ensure that aims are
achievable and affordable for those impacted.

As noted, there has already been considerable progress made in advancing the aims of a
circular economy in Ireland and ensuring that more circular, sustainable practices are
embedded into our economic model and society. Cork Chamber welcomes the aims of
the strategy to further advance these goals and we remain committed to supporting
sustainability and circularity in Cork’s business community.

Yours sincerely,

Conor Healy

CEO



